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When community association &

residents informaily meet with
a panel of industry veterans, the
_conversation is sure to be lively
and varied—whether it's about
painting budgets or parties for
residents.” -
Such was the case at a recent
- homeowners forum in Wheaton
sponsored by the Ilinois Chap-
ter of the Community Associ-
ations Institute. Here ars some
of the topics discussed at the
meeting:
™ Capifal idea. Certified
public accoumntant Chris Nyborg
" af Nyhorg & Co. in Hanover Park
stressed the importance of re-
serving mohey for capital e3-
penditures down the road.

“As board members, you
should think of yourselves as 8-
duciaries of the 401k plan for the
association,” she said. “You are
taking money from the unit
owners sndmakinga promise to
them that a portion of your bud-
get is being set aside and will be
there for the firture replacement
of common elements,”

A reserve study, a report that
jtemizes the common elements
and estimates their remaining
usefulness and replacement”
costs, is the best way to deter-

. mine how much money to set
aside each year, she said. .
® Paint patrol. One big ex-

pense that should not be includ- -

ed in reserve caleculations is
painting, which the IRS consid-
€rs an -operating expense, she
said.

It's fine to save up for a paint-
ing job;-but don't comingle the
funds with. -your reserves, she
said. e

“Make sure the money is seg-
regated and identiflable,” she
said, “The IRS positionis ifthey
can’t discern what is operating

[money] versus capital [replace- 1y there are going io be people . winter burn.”
voidnityon? 3

ment meney], they're going-to
tax you on the capital money”

A quesﬁon drpse about using
reserve money to remove and re-
place a dozen aging trees at a
cost of several thousand dollars.

“The IRS has said that in addi-
tion to painting, you cannot
spend your reserves on gatrden-
ing,” said Nyborg. “[Replacing
trees}isagrayarea inmy book.”

. @ Power plays. Another top-

ic was the relaﬁonship between ..

boards and their"nnit owners,
Some boards become forceful
when exercising their powers of
authority, said Mike Baum,
‘property manager and presi-
dent of Baum Property Services
in Aurora,

“Whensomecne breaksartile,
you have to get at it, but the key
is to be gentle,” he said. “Treat

.people the way you want to be

treated. Too many boards over-

doitand end up creating a com-

inumty with poison in the wa-
er

- If's better to appreach a first-
hme violator' with a telephons
call or personal chat than witha
curt letter, he said.

Boyd Briscoe, a member of the
Naperville Area ‘Homeowners
Confederation, agreed.

“Don’t be overzealous over a
single incident or several inci-
dents if someone says, ‘I forgot.
It won't happen again,’ " he
said. “Why sock him with a $25

fine and lose his support of yuur
. board?”
Bvep
manager and
ement i N

prefers to send letters -

“Youw've got to doc
(What yoiL do] be ninal-

l?l ”
he said, “It’s nice to knock om
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Painting costs are cnnsudered an operating expense by the iRS
Don’t mix funds for this project with reserve money.

themonths see

ent

our files,” . -
m An i@hboﬂy approach
On the sitbject of getting more |.
" residenits iuvolved in their asso- |
, a few of the atténdees |

said that food, ‘parties™ and H

ciatiof

newsletters work for them. -
Bamm siiggested extendmg
persenal invitations. ~  °
“People buy into associations
partly so they don’t have to be
involved,” he said. “Uiless you
ask someone to come help plant

the flowers or come to the pig |
roast, they probably Won’t do 1t. J

You have to ask them,” " - ;.
@ The great outdeors. Liz
Moore, master gardener and se-
nior account rep for Acres
Group 'in Plainfield offered &
piece of landscaping. -advies:
Give those evergresns some ex-_‘
tra attention. '

“We did not have a lot of rain :

going into the fall, and that
causes a problem \mﬂ1 ever-
greens going into winter,” she
gaid, “Be sure they are getting-
watered thoroughly for the
next couple of weeks.”,

New and mature evergreens,
particuiarty Austnan, Scotch
and white pines, will benefit.
from an anti-desiceant, a treat- !
ment that helps the needles re-’
{ain meisture, shesaid. .

“They get dried out becauige
of the winds and cold weather
especially if they .are on-a
berm,™:she said. “Sprtices tend

to be a’little more resmtant tof

dgors, but yon still need a .
someone has gotten six lettéﬁs:j i
You can treat sotneoné gently
and_s;u.u_]ma..dma.._qf )
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